
 

ASLAN BATALOV 
 

 

PROFESSIONAL SUMMARY 

With 15 years of extensive experience in interior fit-out along with HVAC 

and refrigeration systems. I specialise in delivering comprehensive 

solutions that transform spaces into functional and aesthetically 

pleasing environments. My expertise spans a wide range of projects, full 

refits for major UK retailers such as Marks & Spencer, Selfridges, Calvin 

Klein and many more. 

An individual with positive, hands-on way of working with a can-do 

attitude and with genuine enthusiasm for business, together with 

team-working skills as well as the ability to work individually. I am 

flexible and fresh thinking, willing to learn and to adapt, I put 100% in 

what I do and get a great sense of satisfaction from working hard. 

 
 

 

 

WORK HISTORY 

Construction project manager, 01/2016 to Current 

SIGMA RETAIL SOLUTIONS LTD 

• Health and safety auditing on range of Sigma projects across the UK 

• Managed Installation of Click & Collect and Pest Management to ASDA 

Stores, Nationwide 

• Managed Asbestos Removal Rollout Nationwide Working closely with 

HSE on M&S stores 

• Sourced cost-efficient materials and tools to meet budget demands. 

• Managed sprinkler System Replacement M&S Guildford 

• Managed HVAC System Replacement M&S Edgware road, including over 

door heaters, boiler room and air conditioning 

• Managed full Refits to Retail Stores, Nationwide 

• I have covered full refits including structural construction along with 

ground works and full inner refit of retailers such as: ASDA, Morrisons, 

Co-ops, B&Q and M&S 

• Conducted regular site inspections to comply with safety regulations 

• Provided valuable expertise in buildability advice and value 

engineering solutions, enhancing project efficiency and 

cost-effectiveness while maintaining the highest quality standards. 

 

 

 

 

 

 
 

 

 

SKILLS 

• Effective communicator, fluent in 

English, Polish, Russian, and 

Chechen 

• Ability to create strong 

relationships with individuals at 

all levels 

• Results-driven team player with 

strong ability to work under 

pressure and go the extra mile 

• Strong IT skills, proficient in 

Excel, PowerPoint, and Microsoft 

Office 

• Excellent attention to detail 

• Resilient under pressure 

• Customer-focused and success-

driven 
 

 

 

 

Construction site manager, 01/2016 to 01/2019 

Sigma Retail Solution Ltd 

• Supervised work of contractors and subcontractors to achieve targets 

against deadlines. 

• Reviewing Risk assessment and method statements, Construction 

phase plans, traffic management plans. 

• Oversaw all day-to-day site operations. 

• Maintained strict site compliance with current safety legislation. 



• Reported on progress, problems and information requirements. 

• Coordinated labour and construction materials to ensure site met 

targets outlined in production programme. 

• Carried out site inductions, daily diary, site audits , tool box talks , 

issued permits ,record sheets and other forms of site activities. 

• Liaised with clients to determine scope of work and project 

requirements and provided regular updates during work. 

 
Construction site manager, 04/2013 to 12/2015 

Alan Nuttall Partnership LTD - West midlands 

Managed full refits of UK major retailers such as : Asda, Morrisons, Tesco, 

Coop and Sainsburys 

• Managed site instructions, daily diary, record sheets and other forms 

of site reporting. 

• Reported on progress, problems and information requirements. 

• Managed work of contractors and subcontractors to achieve targets 

against deadlines. 

• Maintained strict site compliance with current safety legislation. 

• Coordinated labour and construction materials to ensure site met 

targets outlined in production programme. 

• Organised site's workload and resources to optimise output and 

productivity. 

 
EDUCATION 

University Of Wolverhampton 

• Business Management Foundation Degree University of 

Wolverhampton 

• NEBOSH General 

• NVQ Diploma Level 6 Construction Contract General 

• M&S Simple Compliance 

• SMSTS Site Management Safety Training Scheme 

• Black CSCS Manager and Professionals 

• 2079 F-GAS and ODS Regulations Category 1 

• First Aid Qualified 

• Fire Warden 

• UKATA Asbestos Awareness 

• Temporary Work Supervisor 

• Qualified Fork Lift Driver with Experience 

• Level 2 Qualified in Pest Management & Pest Control 

• Working at Height Awareness 

• Manual Handling Awareness 

 


